PUBLIC RISK INNOVATION, SOLUTIONS, AND MANAGEMENT
(PRISM)

TECHNOLOGY COMMITTEE

MEETING SUMMARY

Web Conference/Telephonic Meeting Friday, July 21, 2023
8:30 a.m.
Third Meeting — 2023

Members Present Members Absent

Heather Rose, Mendocino County Steven Chandler, Kern County
Rick Krepelka, GSRMA Hospital Authority

Hank Ford, Santa Clara County Monique Chaldu, Riverside County

Angelika King, Shasta County
Kennedy-Kiet Vu, CSRM — Alt.
Erike Young, CIRA — Alt.

Current Claim System Update

Staff reminded the committee of the situation of the one year contract with our current
vendor expiring on April 1, 2024 and the forthcoming increased costs with that vendor.
One option for PRISM, and all those on their current claims system contract, is to move
to another cloud hosting vendor. PRISM staff has been exploring this option and has a
proposal from a vendor with claims system experience. Staff explained the details of the
proposed move to another cloud hosting vendor including the timing and cost. Also
discussed was the experience of the proposed vendor and how that would benefit the
organization.

While there is still some details to work out with the agreement, the Committee
expressed support and voted in favor of moving to the new cloud host vendor.
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